By Laws of the Waltham Choral Parents Association

Article I Name and Purpose

The name of the organization shall be Waltham Choral Parents Association (WCPA) 

The purpose of the WCPA is exclusively charitable. 
All fund raising activities shall be done in support of the show choir and show band/crew programs within Waltham High School.
Article II Membership

Membership shall be open to any parent or guardian of current choral students, alumni parents and alumni students.

Each member shall be eligible to vote for members of the WCPA’s Board of Directors.

Any choral parent member may resign from the association by filing a written resignation with the WCPA Secretary. 

Said resignation will not relieve a member of any unpaid balances or payments due WCPA. 

Membership may be terminated by a majority vote of the Executive Board.

Article III Meeting of the Membership
Regular Membership Meetings: Regular meetings of the full membership should be held monthly at a time and place designated by the WCPA President, provided that no less than eight (8) meetings shall be held each calendar year, including the annual meeting.

Annual meetings:  An annual meeting of the members shall take place in the month of September, the specific date, time and location of which shall be designated by a vote of the Executive Board. At the annual meeting the members shall elect officers to the Board of Directors, receive reports on the activities of the association, and determine the direction of the association for the coming year. 

Special meetings of the WCPA may be called by the President, any other member of the Executive Board, or a petition signed by ten voting members. 
Notice of said meetings shall be sent to all members via email, and may also be posted to Facebook, Twitter and/or the WCPA website. All meeting notices shall be posted not less than seven (7) calendar days prior to the meeting. Exceptions may be made for emergency issues, as determined by the President and/or a vote of the Executive Board.

The members present at any properly announced meeting shall constitute a quorum.

All issues to be voted on shall be decided by a simple majority of those present and voting at the meeting in which the vote takes place.

Article IV Board of Directors
The Board of Directors of the WCPA will consist of the Vice President for Music Unlimited, the Vice President for Music Express, the Vice President for the Band and Crew, the Vice President for the freshman program, and three (3) alumni members.  The number of vice president positions per group shall be determined by the number of students in the group; One (1) to twenty (20) students, one (1) VP.  Twenty-one (21) or more students, two (2) VPs.  
The Board of Directors shall be elected at the annual meeting held early each Fall, and all members in good standing of the WCPA shall be eligible to vote for these positions.  Candidates shall be current or former (alumni) WCPA members. A simple majority vote of all members present and voting at the annual meeting will constitute an election. The outgoing Executive Vice President shall oversee and conduct the election process.  Should the occasion arise, that a position is not filled during this election process, and at a later time a qualified candidate comes forward asking for consideration for the open position, communication must be sent to all members announcing that a candidate has come forward.  In this communication an offer shall be made to any other qualified member who may be interested in the open position.  The candidates will then be voted upon at the next board meeting by the current board members.  

Members of the Board of Directors shall attend all meetings of the WCPA.
Notice of meetings of the Board of Directors shall be sent to all members via email, and may also be posted to Facebook, Twitter and/or the WCPA website. All meeting notices shall be posted not less than seven (7) calendar days prior to the meeting. Exceptions may be made for emergency issues, as determined by the President and/or a vote of the Executive Board.

Article V Election of Officers

The President, the Executive Vice President, the Treasurer, and the Secretary of the WCPA shall be elected from among the members of the Board of Directors, by a majority vote of that board, at the first meeting of the Board of Directors following its election.
Article VI Executive Board

The Executive Board will consist of the President, the Executive Vice President, the Treasurer, and the Secretary of the WCPA. Executive Board members may hold the position of President, Vice President, Treasurer or Secretary while also holding the position of Vice President for any constituent choral groups of the WCPA.
The Executive Board shall be responsible for overall policy and direction of the association, and shall delegate responsibility for day-to-day operations to the Board of Directors and appointed committees. Except for the power to amend the Articles of Incorporation and bylaws, the Executive Board shall have all the powers and authority of the Board of Directors. 
Members of the Executive Board shall receive no compensation, but shall be reimbursed for all reasonable expenses incurred, subject to the rules and procedures established by the Board of Directors.

Except for the Treasurer, the Executive Board members shall serve a one (1) year term, but are eligible for re-election for up to two (2) consecutive terms. 

The Treasurer shall not have a term limit, but must not have a child that is currently in any of the choral groups, show band, or crew within Waltham High School. 

The Executive Board shall meet at least once each month.

Notice of said meetings shall be sent to all members of the Executive Board via email, and may also be posted to Facebook, Twitter and/or the WCPA website. All meeting notices shall be posted not less than seven (7) calendar days prior to the meeting.  Exceptions may be made for emergency issues, as determined by the President.

A quorum must be attended by a simple majority of Executive Board members for business transactions to take place and motions to pass. In matters not admitting delay, the President may conduct a vote by polling the members of the Executive Board by telephone, email, or other electronic means.
The duties of the officers of the Executive Board
President: The President shall convene regularly scheduled board meetings, shall preside over all such meetings or, if unable to attend, shall arrange for another member of the Executive Board to preside at such meeting in the following order:  Executive Board Vice President, Secretary, and Treasurer.

Executive Vice President: The Executive Vice President shall assist the President, preside over meetings in the absence of the President, and shall chair committees on special subjects as requested by the President and/or the Board of Directors.  The Executive Vice President shall also be responsible to oversee the running of each board election.
Secretary: The Secretary shall be responsible for keeping records of all board actions, shall be responsible for the taking of minutes at all board meetings, sending out meeting announcements, and distributing copies of meeting minutes and the agenda to each board member.

Treasurer: The treasurer shall be an alumni parent. The Treasurer shall maintain all WCPA financial records, and file all legal correspondence, including taxes, with the state and federal government as required by law. The Treasurer shall make a report at each board meeting detailing, at minimum, all receipts and expenditures since the last report and the ending balance in the account. The Treasurer shall also serve as Chair of the Scholarship Committee.
Article VII Vacancies, Resignation, Termination, and Absences
Vacancies: When a vacancy on the Board of Directors occurs mid-term, the Secretary shall receive nominations to fill said vacancy. Such nominations shall be submitted to the Secretary in writing at least two weeks in advance of the board meeting at which the vote is to be taken to fill said vacancy. Eligible individuals may self nominate. Copies of all such nominations shall be sent out to all members of the Board of Directors with the announcement of the meeting at which it is to be voted upon. Candidates to fill vacancies shall be elected to serve only the remainder of the term of the person they are being elected to replace. 

Resignation, termination, and absences: Resignation form the board must be in writing and received by the Secretary. A board member may be terminated from the board due to excess absences, by a majority vote of the Board of Directors. Excess absences shall be defined as more than two unexcused absences from board meetings in an elected term. A board member may be removed for cause by a three fourths vote of the Board of Directors.
Article VIII Committees
The Board of Directors may create committees as needed. The President appoints all committee chairs.
Article IX Amendments

Amendments: These bylaws may be amended when necessary by a two thirds majority vote of the Board of Directors. Proposed amendments must be submitted in writing to the Secretary, and copies shall be sent out with the official notice of the Board of Directors meeting at which it is to be voted. Emergency amendments may be adopted at a special meeting of the Board of Directors provided that all members of the board are given at least forty eight (48) hours advance notice of the meeting, and said notice is accompanied by a copy of the proposed amendment.
Article X Certification

These by laws were approved at a meeting of the board of directors by a two thirds majority vote on January 8th, 2014.
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